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@ united world schools

United World Schools (UWS) transforms the lives of some
of the world’s poorest c

UWS is about EDUCATION

A UWS builds and runs community based primary schools in remote places where
there is no education provision.

UWS is SUSTAINABLE

A UWS recruits Partner schools in the developed World to fund and support these
schools.

A When a school is established and successful UWS hands the school over to the
local community.

A UWS continues to support the school with teacher training and non-financial
support.

UWS is EFFICIENT
A UWS builds schools for 200 - 250 children for around £20,000.
A It costs around 60p or $1 per child per week to run the school.

UWS is HIGH IMPACT

A Af100investmenti n a chil dés primary educati or
£16,5000f i ncome over -apheandmedaldedusn | i f et i me
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UWS will educate more than 50,000 children within the next
5 years — with your help

A UWS is operating 35 schools in Cambodia transforming over 6,000c hi | dr e n «
lives, with more being built in Cambodia & Myanmar (Burma), and soon Nepal.

A The number of schools opened more than doubled since 2012, including the first
schools in Myanmar.

A UWS will build more than 150 schools in 4 or 5 countries over 5 years while
concurrently improving the quality of education in each school.

A UWS will educate 50,000 children within the next 5 years.

A ln 2014 and 2015, in addition to our s
£1m in core funding to allow UWS to accelerate its program UWS.

We invite you to join us and play a key role in
transforming the lives of 50,000 through education
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United World Schools is here to make a
big difference to the world

The UWS Vision

The UWS vision is to teach the unreached: where
children in remote and post-conflict areas have access
to basic education and improved life chances.

The UWS Mission

To work with communities to build schools and develop
local teachers, providing a low cost and sustainable
way to teach the unreached.

The UWS Goal 2014-2018

To reach 50,000 children and young adults providing
them with an opportunity to read, write and count.

© United World Schools 2015
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Introduction to United World Schools

United World Schools is transforming the lives s
of some of the worl dos Eus
vulnerable children. :

We build schools and support communities by
providing a free basic education for children
who would otherwise go without.

We have a unique, scalable and sustainable
model that has the potential to change the face
of primary education in the parts of the world
that most need it.

Il n 2014 UWS | aunched th- =7 -+ == ="~
50, 000 Livesodo campaign -
from 3,500 children in 1 country to 50,000
children across up to 5 countries over the next
five years.

In 2016 we will build further schools, expanding
our reach to over 10,000 children.

© United World Schools 2015
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The need for UWS Is great

The key numbers

What does it mean on the ground?

A 57 million children have no access to a A Without a basic
basic primary education education, the children
i Of these children, 25 million are in the we work with have little
rural, low-income, conflict-free regions that chance of climbing out
UWS targets of the poverty they

were born into
A At the same time international aid to basic

education has been falling since 2010 A Theyodre stucg
i And less than 1/3 of the aid is allocated to cycle of poverty, at a
low-income countries greater _”_Sk O_f
malnutrition, illness
and disease

A Due to the poor provision of basic
education there are 774 million illiterate

adults in the world today A Eduriation ii the key to
unl ocking a

potential for economic

A If all children in low income countries growth, improved
achieved basic reading skills, 171 million health, gender
people could be lifted out of poverty equality, peace and

good governance

Source: UNESCO Institute for Statistics © United World Schools 2015



united world schools

United Worlds Schools has already
achieved great things

A 2006 i Chris Howarth, founder of UWS, begins A 7,000 children are able to attend school
working on eo_lucational provision with rural
communities in Cambodia A 35 UWS Cambodia schools operating

A 2008 i UWS founded and first school built successfully

A 2009-2010 i 5 further schools are built, developing A 78 locally based teachers are employed and
the UWS educational model and potential receive regular training, supported by UWS

A~ 2011-2013 7 6 more UWS schools up and running, A Operating costs remaining low; most schools
securing a successful proof of concept of the .
educational model can be run for around 60p per child per week

A 2014-157 25 more schools with UWS expanding A The concept is proven and ready to be taken to
internationally into Myanmar, establishing 5 schools scale and rolled out internationally in areas of
through consultation with communities and local need

governments

© United World Schools 2015
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Why is UWS successful? We have a tried &
tested, sustainable and scalable model

R @ Ei=is AUWS insist on buy-in from both the
AsEE s Eel UL siate and the local community
and needed before we start

We form global
education
partnerships to
fund each
school

AUWS match each school with
more affluent partner schools to
fund the school build and ongoing
support

We offer AWe work in areas where we can
exceptional make a big impact for a small
value for money outlay, providing education for as
investment little as 60p per child per week

AOnce a school is successful and
VR Relissydles  self-governing it is handed over to
from the outset the local community, becoming part
of the countryads

1 the village. It gives us hope for the future,

fOur UWS School has had a huge effect on

hope for our children and hope for our
community.o

- Village Elder, Katcham Village, Cambodia

AJWS Cambodia has empowered our
students to take part in something that is
real é they see the di
take pride in it.0

- Teacher, UWS Partner School in the UK

f

fHaving seen the schools and been
personally involved, what struck me was how
much is being delivered for so littlei i t 6 s
of the best value for money development
opportunitbeers 0l 6ve ev
- UWS Volunteer and Fundraiser

on

r

s

ac%mmunity and state education aLsrlﬁstem.c‘)

fOur long term plan is clear. Once the schools
are successful, self-managed and
sustainable, we hand them over to the local

itHa, Bvis Maﬁaé{eﬁe tfe
8

© United World Schools 2015



@ united world schools

We have a tried and tested approach to
growing a successful school community

4. =

Sustaining a
School
community

1. 2. 3.

Laying the Constructing the Creating and
foundations building opening a school

Handing over the

1-6 months 6-9 months 9-12 months 3-5 years Ongoing
A Geographical A School built by A Teachers trained A Ongoing teacher A Develop local
reconnaissance and local experts and and school training governance ready for
state buy-in the local resourced and A Monitoring, evaluation hand over to the
A Village visit and community enrolled and improvement community and state
community A School opened A Share best practice with A Hand over to local
engagement local schools authorities as
A Get buy-in from local A Where possible local effective providers for
authorities authorities provide all future finance and
A Allocate partner teachers the local community
school for financial A Running costs covered for governance
support by the partner school
Typical school build £12,000 Ongoing cost of running a school Costs covered
for 250 students is £4,000 per year by the state

9
© United World Schools 2015
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The financial model and plan are clear

| 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Number of school hubs 1 3 5 7 10 12
Number of schools 14 24 43 70 105 150
Number of students to benefit 3,500 5,000 12,000 20,000 32,000 48,000
Numbe_r of local employees 5 13 23 31 40 46
(excluding teachers)
Number of central employees 0 2 5 6 7 8
Cost 430,000 950,000 1,300,000 1,800,000 2,500,000
Number of partner schools / orgs 24 43 70 105 150
E;‘g”sd'”g from partner schools / 130,000 180,000 250,000 350,000 460,000
Funding from campaigns 210,000 350,000 440,000 580,000 720,000
Institutional funding and
sponsorship 10,000 180,000 300,000 420,000 760,000
Funding from trusts/foundations 80,000 240,000 310,000 450,000 560,000

A At the core of this expansion is a small cost effective central team who will support the expansion
and the partner school support

A Our funding model is diverse
T Partner schools and organisations are at the core who fund running costs of UWS Schools
T Campaign-led donations fund school building and also cover the central UWS team driving growth
T We take advantage of matched funding, trusts and foundations wherever possible
T Institutional funding and corporate sponsorship scales up as our organisational size meets their criteria

11
Note: Average school size is 240 children; we include graduated students in the total number of students to benefit. © United World Schools 2015
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Whilst the ambition is big,
the difference to each individual is profound

Pros, child in a rural village Lech, Teacher, Samal, Education Officer,
Cambodia UWS Jong School, Cambodia North-East Cambodia

A T Y
o R e —

A Pros had never been to school and A Lech, as a young adult female A Samal6d ander-resourced education
only spoke his own tribal language. growing up a tribal village, had few department could not provide schools for
A He looked after his younger brothers opportunities T a subsistence living the tribal communities in his region
and sisters and tended the water with marriage and motherhood inher A Around 5,000 children had either no
buffalo. teenage years was her likely future. access to education, or the provision
was so poor, there was little point in
- attending
A UWShbuitaschoolinPr os 6 imi I Aa gAsSanambitious and bright 18 year A UWS worked with the local authorities to
@ 2009. ol d, Lech joined UWSsdeyelpiedugationg pravision in 14
teacher training programme. villages.
A Prosis now an active learner. He A Lech now teaches dalily at Jong A SULa R chﬂd_rgn from the tr!bal
oo SR EEE A e ) e School. She is a positive role model villages are receiving an effective
for other girls in her village, and is primary education.

and is now bi-lingual.

A He continues to look after the buffalo
and takes his younger siblings to
school with him.

leading teacher training in both other
UWS and local government schools.



Why should you help

A UWS is transforming the lives of children in some of
the poorest parts of the world by providing them with
free primary education. Be part of this story.

A Working in the poorest parts of the world means we
can keep our costs low whilst still achieving
tremendous impact. Your support goes further.

A The UWS team has proven its educational concept,
value and scalability at a regional level. Help us take
it to scale and benefit thousands more children.

A Donating at this stage will enable UWS to step up,
build a highly effective, sustainable team, and help
50,000 children the next five years.

A UWS delivers a phenomenal return on your
donation: a full course of primary education for each
student costs less than £250 and boosts the
average incremental income by £16,500 over that
student Oisyodr ddna&ibris miéer a social
return on investment of thousands of percent. .

© United World Schools 2015




